
	3 Month Employee Review

	Date:                                                                         Employee Name:  

	Team Leader Name: 

	This evaluation will be sent to all team leaders in an effort to assess the strengths and weaknesses of our new employees.  You may have only worked with this employee a few times or you may know them well, we just ask that you be thoughtful and honest in your responses:  

	Please respond to the following statements by ranking your replies from 1-5 where 1=strongly disagree and 5=strongly agree

	Work Habits

	
	1
	2
	3
	4
	5

	Employee follows directions and stays focused on tasks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee is good at taking initiative and does not need frequent supervision
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee completes assigned tasks quickly and competently
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee completes his/her assignments in a fashion that is consistent with company standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee works quietly and contributes to a peaceful and calm working environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Personality

	Employee works well with others and is considerate of co-workers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee interacts with clients in a thoughtful and patient way.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee consistently arrives on time to job sites, and alerts the Team Leader in a timely manner if unable to arrive on time or need to leave early.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If you had to rank this employee’s abilities and overall performance on a scale from one to ten (one being the lowest ranking and 10 being the highest), what would you give him/her?
	

	If you had your choice, would you like to have this employee on your jobs:  (rarely, occasionally, often, as much as possible.)
	

	Please use the space below to provide any additional comments or relevant experiences that you might have had with this employee.    _________________________________________________________________________________________
____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________


Your Logo Here











