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* Why a program about large scale moves?

* Bidding on large scale moves

* Project management of large scale moves
* |[nvestment required in large scale moves

e Cash flow of large scale moves

e Aftermath of large scale moves

* Are large scale moves right for you?
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Why a program on large scale moves?

* Renovation of older campuses

* Opening of new building

* Natural disaster (fire, floor, etc.)

* Changing preferences of younger
residents
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Watermark at Logan Square

* Owned by The Freshwater Group
 Watermark at 3030 Park (CT)

 The Watermark at East Hill (CT)

 The Fab Four (5 ALs)

 The Watermark at Logan Square (Phila)
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Watermark History

* Founded in XXXX as Logan Square East
* Declared bankruptcy in 1999

* Acquired by the Fountains
Retirement Group in 2001
**Fountains at Logan Square East
* Acquired by The Freshwater Group in 2006
s*Watermark at Logan Square East
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 Wellto do

* Educated

* Diverse

* Urban

* Average age 89

* Poor mobility; many mobility aids
* Many aides
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* 24 stories

* Top three floors are penthouse apartments
* Independent living floors 8-21

e Assisted living 5-7

* Three elevators
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Pre-hid meeting - July, 2007

* All windows in building being replaced

* Set up 24 guest suites

* Relocate residents to guest suites (groups of 8)
* Prepare apartment for renovation

Do window replacement (1 week)

* Prepare apartment to receive resident

* Move residents back in
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The Big Picture
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* Security measures

— Security cameras

— Locks changed on move-out and move-in day
* Dust protections

— Hepa Filters
— Partitions built 8 ft from window to protect
against dust

* Bid due in 10 days, 200 apartments
* Anticipated start time October, 2007
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* Background

* Scope TIP
* Bid

* Payment Terms

 Summary — strengths

$1100/apartment *200 = $220,000 project
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Pre-project planning meetings

 SVP, Contractors, Administrator
* Penthouse floors (most complicated) first

* Vacant apartments done first to perfect
systems

* Potential new scope first identified

* Finalize sighed contract TIP
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Delays

® Initial meeting 7/2007

m |nitial start date 10/07

m 2/15 start

m 4/1 start

m 5/22 start — actual project start date

TIP
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e Staffing
* Project management systems and software
* Supplies

INVESTMENT
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e Staffing redundancy (multiple Project
Managers)

* Project administrator

* Project teams (red/purple and blue/green)

TIP
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The Big Picture
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The Watermark Project Management System

An online tool used to consolidate project and
client information, to communicate with Moving
Solutions project teams, Watermark Project
personnel and the Moving Solutions office.

Investment: $10K
TIP
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e 8 Rubbermaid four-tier

carts
e 40 plastic bins .
14 commercial bins .
* 14 four wheel dollies .
* 8 sets plastic shelving .
e 200 cartons/paper, etc. .
e 2 tier carton rack .
* 12 hotel dollies .
e 2 line phone/separate

phone line
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3 full computer systems/
router

Color and laser printers
Fax

3 vacuum cleaners

2 long tables

3 desk chairs

Water cooler TIP
6 ladders

Investment: $9-10K



* Penthouse (most difficult floors) first
e Zip walls and hepa filters?
* EVERYTHING is dirty

TIP
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More plasticizing
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Change of scope — guest suites

* Rapid turnover/48 hrs in

* Not ready, not clean, not equipped

* Advance guest room Q/A function

* Quantity of items going to guest suites

* Residents keep removing items from guest
suites! Constant restocking.
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Change of scope — administration

* Contractor meetings

* Project oversight meetings

* Q/A review and trouble shooting
e Staffing

* Timesheets

* Office admin

TIP

© NASMM 2011



TIP
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Learning curve
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We get our rhythm
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Project Management System

B Resident demographic and contact data
® Apartment prep data, including photos
B Resident move-out and move-in data

Resident communication log
Problem/task management system

Project calendar

m Staffing calendar/communication system
m Watermark personnel communication system
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* Open tasks
* Calendar
* Snapshot reports
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CGlient record 1
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Glient record 2
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Client Tasks
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Billing Info for Payroll
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Employee Timesheets
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* Build payment terms into the contract

 Have line of credit or be able to cover
payroll if terms are not met

TIP
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Lessons learned - control

B Project success depends on multiple players

= Construction (glazers, dozens of different
contractors)

= Watermark elevators

= Watermark housekeeping and engineering
= Residents

m Your team

TIP
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B If possible, do initial portion Time and
Materials to confirm scope, develop systems

- Develop bid after learning curve is achieved
- Offer discount on your hourly rate so you are
not at risk

TIP
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B Be prepared to make investment

TIP
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Lessons learned - your other business

®m Are you competent to handle a large scale
project?

® What happens to your other business while
the project is going on?

® \What happens afterwards? TIP
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Margit Novack

Moving Solutions
mnovack@movingsolutions.com
610-893-4300
Www.movingsolutions.com
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